Nehemiah 2011

Assignments

New Participants

On Going

Implement your Parish 12-24 month wall calendar for 2011 — 2012.

Weekly on-line recording of your Parish’s weekly AWA, Plate/Pledge and Visitor’s data
—to cover all of 2006-2011. Go to http://www.diosef.org/nehlogin.php. Call Linda
Schlepp-Gray for your Pin Number.

Read webpage resources from the Alban Institute, Church Wellness Report, etc. (You will
be receiving e-mail copies of these resources).

Completed by February 23, 2011 E-Mail to Linda Schlepp-Gray at linda98@bellsouth.net

o Strength Finders on-line survey results.

o Draft_Personal Ministry Plan to include how you will develop your strengths and manage
your weaknesses.

o Names and e-mail addresses of Vestry Members/Parish Leaders.

Completed by March 23, 2011 E-Mail to Linda Schlepp-Gray at linda98@bellsouth.net

o People Spots Analysis Form - bring copy to March Nehemiah meeting.
o Draft Parish Ministry Plan — Include 2 components from the Ten Systems of a Healthy
Church that will be included in your Parish Ministry Plan.

Completed by May 17, 2011 E-Mail to Linda Schlepp-Gray at linda98@bellsouth.net

o Final Personal Ministry Plan.
o Final Parish Ministry Plan

NOTE: Templates for the Personal Ministry Plan and the Parish Ministry Plan can be found on the
diocesan website (www.diosef.org). Click on Nehemiah.

QUESTIONS: Please contact the Broward diocesan office:
Telephone: 954-450-7247
Archdeacon Hobbs dochobbs@bellsouth.net
Linda Schlepp-Gray  linda98@bellsouth.net

Parishes receiving diocesan grant of any kind (assessment reduction, aid or mortgage freeze) must
comply with the attendance requirements and complete the above assignments or the parish
assessment may return to the Convention approved level and/or their grant payments will be
discontinued.
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